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Bi-Directional Integration Sustainability Checklist Work Plan/Action Plan Format

Finance and Reimbursement

By When?
Checklist Item Current Reality Future Desired State Who?

Billing for BH

Billing for PC

Trained Billing Staff

Appropriate Credentialing

Appropriate Medicaid/Medicare numbers?

FQHC Billing or Medical Billing Knowledge

Behavioral Health Billing Knowledge

Assessment of Status of Existing Available
Integrated Health Billing Codes

Workflow Analysis Linked to Billing and
Reimbursement

Business Plan for Future Development and 2014
Implications

Advocacy Plan for Billing Changes Needed in
Your State

Telemedicine
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